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3.1 Consideration for Nil Premium

Market reality of arts and performing industry – Not Profitable

1. Existing PACF in Hong Kong are predominately Government owned and heavily
subsidized

2. Not profitable (LCSD Facilities: cost recovery rate less than 50%) and high
competition between public and private sectors



3.1 Gov’t: Heavily Subsidized on LCSD Venues 
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Note:

1. As in Dec 2023, LSCD manages 14 existing performing arts venues (Hong Kong City Hall, Sheung Wan Civic Centre, Sai Wan Ho Civic Centre, Hong Kong Cultural Centre, Yau Ma Tei Theatre, Ko Shan Theatre, Ngau Chi
Wan Civic Centre, Sha Tin Town Hall, North District Town Hall, Tsuen Wan Town Hall, Tuen Mun Town Hall, Tai Po Civic Centre, Kwai Tsing Theatre and Yuen Long Theatre), and two indoor stadia (Hong Kong Coliseum
and Queen Elizabeth Stadium).

2. Source: Audit Commission (2010) - Chapter 7 of the Director of Audit's report No. 55, October 2010 https://www.aud.gov.hk/pdf_e/e55ch07.pdf

Average cost 
recovery rate

• Arts and Performing Spaces in HK are predominately Government owned or operated by statutory bodies.

• Leisure and Cultural Services Department (“LCSD”) manages a total of 16 performance venues Note 1.

• According to the Audit Report Note 2, Government set a target cost recovery rate of 55% for performing arts venues.
The average cost recovery rate was only 48.6% from 2004 – 2009 (see below table).

• These indicate that operating cost of performance venue is much higher than income generated, and these
facilities are heavily subsidized.

Cost recovery rates of LCSD Performing Arts Venue
(2004-05 to 2008-09)

https://www.aud.gov.hk/pdf_e/e55ch07.pdf
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• Arts and Performing Spaces operated by non-profit organization / statutory bodies:

- Jockey Club Creative Arts Centre (JCCAC): operated as a self-financed, non-profit making organisation since 2008.

- Main source of income are rents (mainly studio rental) (46.6%), subsidy (26.5%) and donation (12.1%).

- Financial position: (1) continuously subsidized; (2) accumulated surplus is only HKD80,930 in June 2023 (for 15 years)

Source: https://www.inmediahk.net/node/1071711

Source: 20231020_160422_1vPiItmUXi_f.pdf (jccac.org.hk)

3.1 NGO (1): JCCAC Situation

https://www.inmediahk.net/node/1071711
https://www.jccac.org.hk/uploads/jccac/202310/20231020_160422_1vPiItmUXi_f.pdf
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Arts and Performing Spaces operated by
non-profit organization / statutory
bodies:

- Tai Kwun: Non-profit making basis with
operation mainly funded by HKJC.

• Despite established for 5 years, Tai
Kwun still runs with expected deficit
which was funded by HKJC in an
amount of $55.34M in 2022/2023 and
$63.1M in 2021/2022.

• Please refer to Annual Report of
HKJC for details of funding to Tai
Kwun

Source:  https://corporate.hkjc.com/corporate/common/annualreport/pdf/HKJC_AR2023_Full.pdf & https://corporate.hkjc.com/corporate/common/annualreport/pdf/HKJC_AR2022_Full.pdf

3.1 NGO (2): Tai Kwun 
Extract of HKJC Annual Report (2022/23)

https://corporate.hkjc.com/corporate/common/annualreport/pdf/HKJC_AR2023_Full.pdf
https://urldefense.com/v3/__https:/corporate.hkjc.com/corporate/common/annualreport/pdf/HKJC_AR2022_Full.pdf__;!!NFWRZ6kECLqu!u2ltK6lKPH6hqsDmOw25DxkPC_8x0IeJ2oUonxTBdwXGi8cFC98S8krRQmq-855pNZcmmgWhmLPjbhO-IGh2Jh8r2w$
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• Other examples of Arts and Performing Venues

– require funding / subsidy & not profitable

Source: LegCo (2016) https://www.legco.gov.hk/yr15-16/english/panels/ha/papers/ha20160118cb2-637-5-e.pdf & Hong Kong Arts Centre (2023) https://hkac.org.hk/about_report/

3.1 NGO (3): Arts Centres

- Arts Centre under Home Affairs Department

- Managed by the Hong Kong Arts Development Council (HKADC)

- Additional government recurrent expenditure arising from
the Arts Centre is about $6.5 million per annum as in 2015/16.

- A non-profit arts institution and art museum

- Operated by the centre itself

- According to the annual reports in the past five years (2018-
2023), only 1 year (2020/2021) had operational surplus.

https://www.legco.gov.hk/yr15-16/english/panels/ha/papers/ha20160118cb2-637-5-e.pdf
https://hkac.org.hk/about_report/


3.1 Statutory Body: West Kowloon Cultural District 
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HKEJ – 10 Oct 2023

Cost recovery rate is 
only 34%



3.1 Unsustainable Operation of Exhibition Spaces
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Inmediahk.net– 4 Oct 2018
Ming Pao – 4 Aug 2023



3.1 Unsustainable Operation of Performing Spaces
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HK01 – 9 Sep 2022



3.1 Unsustainable Operation of Performing Spaces
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The Culturist – 26 Aug 2022

Ming Pao – 29 Dec 2023

Artasiapacific – 19 Sep 2022



3.1 New Supply and Strong Competition 
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Skypost – 19 Oct 2022 Now TV News – 29 Aug 2022

Singtao Daily – 12 Aug 2022



Colliers 273.1 Arts and Performing Spaces:
Not Marketable & Not Commercially Feasible 

• Taking Soundwill Plaza II in Causeway Bay as an example, the arts and performing space was converted
into co-working spaces (tenant: COLLECTIVEWORKSPACE HK LIMITED) in 2016

• Showing that arts and performing spaces are not marketable

Source: https://www.soundwill.com.hk/files/images/1002_20141020180820pek634PE.pdf & Land Registry

Extract of Press Release for Use of 17/F Soundwill Plaza II 
as Arts and Performing Space Extract of Land Search Record of 17/F of Soundwill Plaza II

https://www.soundwill.com.hk/files/images/1002_20141020180820pek634PE.pdf



